SPECIAL PRE-BUDGET WORKSHOP MINUTES May 14, 2021

MINUTES OF SPECIAL PRE-BUDGET WORKSHOP MEETING
BASTROP CITY COUNCIL

May 14, 2021

The Bastrop City Council met in a Special Pre-Budget Workshop Meeting on Friday, May 14,
2021, at 8:30 a.m. at the Bastrop Convention Center, located at 1408 Chestnut Street, Bastrop,
Texas. Members present were Mayor Schroeder, Mayor Pro Tem Nelson and Council Members
Jackson, Crouch, Rogers and Peterson. Officers present were City Manager Paul Hofmann, City
Secretary Ann Franklin, and City Attorney, Alan Bojorquez. Staff Present Assistant City Manager,
Trey Job; Assistant City Manager, Rebecca Gleason; and Chief Financial Officer, Tracy
Waldron.

CALL TO ORDER
At 8:31 a.m. Mayor Schroeder called the meeting to order with a quorum being present.

CITIZEN COMMENTS — NONE

WELCOME
City Manager Paul Hofmann gave welcoming comments.

Mayor Schroeder recessed the workshop at 10:13 a.m.
Mayor Schroeder called the workshop back to order at 16:30 a.m.

WORK SESSION

Discuss status of:

e« Comprehensive Plan implementation;
s Council Focus Areas:;

Mayor Schroeder recessed the workshop for lunch at 11:52 a.m.
Mayor Schroeder called the workshop back to order at 12:3% p.m.
Discuss status of(Continued):

¢ Draft Capital Plan;

Mayor Schroeder recessed the workshop at 2:33 p.m.

Mayor Schroeder called the workshop back to order at 2:45 p.m.
Discuss status of (Continued):

s Fiscal Forecasts; and
¢ Potential Projects for FY 2022,
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ADJOURNMENT

Adjourned at 4:54 p.m. without objection.

ST:

4

C ecretary Ann Franklin

The Minutes were approved on June 8, 2021, by Mayor Pro Tem Nelson’s motion, Council
Member Jackson’s second. The motion was approved on a 5-0 vote.
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